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7 Jtoy 1948 


TO i Subcommittee Member* 

yROM: Ralph Block , Stake, Oil - boaiman, Subcommittee 
oa Special 3tudie# and evaluation* 


Reviewing the Ooamittee'a discussion* it has besoa* a-t rr 
that the Committee's thinking ha* unavoidably beea laf j u«4ot i o 
diacusaiona la the MSS Committee. 

1, as to what may develop id JibC thin * l a g * 

2. As tc what may he required of this Committee u 
connection, with NSC action. 


This hae teneed to develop in the Subcommittee an iu$m ait* 
reconsideration of the total matter under atuaj. I ra«ega^ • 
that it is not possible to rule out of our thinking considerate 
of the JC3 reo OBuaondat i on • Nevertheless certain facts have a 
bearing on it. 

a. The discussions or tne ilBC Committee are under 
curiFy and this Subcommittee as a Committee has n> off oi* 
cognizance of the discussions. 

b. Until the National security couaoil has oim* t a 
finaX decision which would nave a bearing on toe Xutuv t 

■ of this Subcommittee of 3AM*yC0, the bubaommi 1 1 ee shot! e« 
tlnue its studios ia an orderly , organised manner. 

With respect to the question of Interpretation of >*• 

the Subcommittee has always nvaiiabie to it recoamtadat^oi- 4 
amendments for SAJtAQC approval; if the Subeommlttef onn arr -.ve 
at an agreement on amendment proposals# The Subcommittee v Jiii 
be failing in ite responsibility if it did not always nave -n 
mind that its conclusions may be ooaiitiened by new uton^ .uo 
or changed conditions. 

It Is obvious however tin t if the subcommittee uC caput *h>. 
Idea that the recommends t ions of the bubeommittee as tonaWiufc, 
at one time, which recommendations have been approved by ut.y 
appoints r.pr.».otati».» et ta. ».T.r«i l/.p.rt»nt. in i^ «wG , 
ar. «• a aatt.r cf «onr». aaa pra.tio., aim,. op«i W mmm- 
tive change by the Subcommittee as differently const itu^ed I- 
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personnel , it would sees. reasonable to expsot taat arritai, «t 
firm plans would b* greatly delayed. 

With regard to the foregoing, I believe that questions tf 
definition or interpretation arising either in the nbq tub oar - 
mittee or the respective Departments for answer by this Suoot e- 
mittee should be addressed by miC to the BArtACC Secretariat, 
either for direct reference to thle Subcommittee or tilstriout ioo 
preliminary to discussion in the Coordinating Committee. 

A review of Subcommittee di.ee uaelons points up tne t one *ia 
in which the term emergency msaeurea la interpreted as iani*« a 
studies and conclusions now for implementation of p.w. in tn* 
event of war , within the bufeoomnittse frame of reference. 

Regardless of the Subcommittee’s conclusions on the op-» *- 
tlonal functions of the proposed crganization or Agency , the 
Subcommittee cannot arrive at sound aeeisions unless it h&s « a 
understanding of the technique of p.w. operations, wnioit at i he 
present stage it does not nave, at least In any asthodiuei # c- 
sentation through the Subcommittee. Numbers and kinds 02 per see 
to be trained depends to a considerable extent on such um er- 
st ending; the criteria of training depend wholly on it. 

Ho sound reocEjmendation ean be aside to the hat loss., oec- m 
Resources Board as to paopie and things without such cniiersb* ris- 
ing • nor can any firm assessment be made of resources. w^tuia 
government agenoiea and departments. 

Included in the problem of operations from this point a vi 
as well as bearing on the totel subject of operational respoi ei> 
bility, is the question or tnt two divisions or blacs opera t on* 
and the responsibility of the proposed Organization for aoa * tit 
operations in war time. 

The total question of KSlA’s operational responsibility o«i 
not be settled until the Uomraittee has arrived, at a lima pci. t 
of view on domestic operations, haying in mind all the 31a 3 <1 
new complexities of the problem. 

I propose therefore taat the subcommittee reorganise it 
agenda in the following time orders 

1, Determination of U.3. policy on p.w.; With a eve op- 

ffl*nt of theory and principles of p.w. 

2. SO and MO and their relation to the proposed tr ,&a: 

nation. 
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3* Domestic operations. 

Aa outline of speoJLfia operations and oparatio al 

oi«aai»tiosn in Continental u.s, j hat 

Hew Tor * •*»* San Franeiseoi and ^neir re- 
let ion to field operations. 

5. Training curricula. 

6. Requirement!; of type* and number® of people ary 
tilings , 


* *$* r#far ® no « to their existence in ureno* ee 

of tde government. 

p— JfeL* 10 ™?* tbrouge tbe National Itcurit r 

Resources Beard. 

7. Field (theater) organisation. 

B» Research problems. 

9. Legal problems. 

10. Relation to civilian defense. 

11* Halation to oensorsdip. 


25X1 


eet Colonel W. L. MoNamse 
Colonel 0, K. Rich. 

\ <^dr. L. W, Knoll , , *, . 

major aroasw 
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